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Providing Solutions for
Project Development & Execution

We are a consultancy company centered around the energy transition, specialized in Hydrogen, Power-to-X
and Energy Systems, combining decades of industrial experience with technological expertise and cutting-
edge market knowledge.

Whether you need support in defining, organizing, managing, executing, or verifying specific project phases
- or a structured, end-to-end solution - we maximize opportunities, streamline development, and anticipate
execution challenges to facilitate FID and ensure optimal project delivery.

Our Service Scope

Opportunity Feasibility Definition Consolidation Execution

Our Service Activities

In all our service activities, we meticulously address and align each project phase throughout its entire
journey—be it defining, organizing, managing, executing, verifying, or providing a comprehensive end-to-
end solution.
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Our References

Pre-FID Tendering Support Hydrogen Plant Proposal

Developed tendering documentation for a Prepared a commercial offer for a turnkey hydrogen
European e-methanol and SAF investor, plant solution for an EPC company entering the
supporting two 100 MW+ projects. Assisted in hydrogen market. Designed a system integrating
consultation and selection processes, batteries and hydrogen to provide 24/7 power from
including FEED quotation requests and PV for an island grid.

execution framework commitments. Electrolyzer OEM Support

Island Grid Study

Supported an electrolyzer OEM in pre-FEED to

Benchmarked island grid design options for a qualify for an unprecedented-scale project, defining
200 MW electrolyzer connected to wind and documentation, scope, interfaces at battery limit,
PV farms for a U.S.-based e-methanol investor. schedule, and contractual commitments.

Analyzed configurations using a technical-
economic model to determine the optimal

setup based on cost, efficiency, & availability. Ou r Co ntaCts / Expe rts

OEM Selection Review

Compared two electrolyzer OEM proposals
for the final selection of one on a 200 MW
project. Evaluated technology maturity,
scope, terms, performance, service, pricing,
and competitiveness, providing selection
recommendations and site visit support for
an e-methanol investor.

Hydrogen Hub Check

Martin Davidsen

Conducted a sanity check on a European Energy Projects Expert

utility's hydrogen hub feasibility study,
assessing design, business plan viability, +49 15157139409
permitting, and execution strategy, with Martin.Davidsen@p3-group.com

alternative recommendations.

Note: Our services go beyond those presented here. Talk to us to discover how we can support you in other areas!
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